
Audit, Risk and Assurance Committee: Self-assessment of Good Practice 

Completed by ……………………………………………….    Date: ……………

Good practice questions Yes Partly No

Audit, Risk and Assurance Committee purpose and governance

Does the Authority have a dedicated audit committee?

Does the committee report directly to the Authority? 

Do the terms of reference clearly set out the purpose of the committee in 
accordance with CIPFA’s Position Statement (see below)?

Is the role and purpose of the committee understood and accepted across 
the Authority?

Does the committee provide support to the Authority in meeting the 
requirements of good governance?

Are the arrangements to hold the committee to account for its performance 
operating satisfactorily?

Functions of the committee

Do the committee’s terms of reference explicitly address all the core areas 
identified in CIPFA’s Position Statement?

 Good governance
 Assurance framework, including partnerships and collaboration 

arrangements
 Internal audit
 External audit
 Financial reporting
 Risk management
 Value for money or best value
 Counter-fraud and corruption
 Supporting the ethical framework

Is an annual evaluation undertaken to assess whether the committee is 
fulfilling its terms of reference and that adequate consideration has been 
given to all core areas?

Has the committee considered the wider areas identified in CIPFA’s Position 
Statement and whether it would be appropriate for the committee to 
undertake them?

Where coverage of core areas has been found to be limited, are plans in 



place to address this?

Has the committee maintained its non-advisory role by not taking on any 
decision-making powers that are not in line with its core purpose?

Membership and support

Has an effective committee structure and composition of the committee 
been selected? This should include:

 Separation from the executive
 An appropriate mix of knowledge and skills among the membership
 A size of committee that is not unwieldy
 Consideration has been given to the inclusion of at least one 

independent member (where it is not already a mandatory 
requirement)

Have independent members appointed to the committee been recruited in 
an open and transparent way and approved by the full Authority?

Does the chair of the committee have appropriate knowledge and skills? 

Are arrangements in place to support the committee with briefings and 
training?

Has the membership of the committee been assessed against the core 
knowledge and skills framework and found to be satisfactory?

Does the committee have good working relations with key people and 
organisations, including external audit, internal audit and the chief financial 
officer?

Is adequate secretariat and administrative support to the committee 
provided?

Has the committee obtained feedback on its performance from those 
interacting with the committee or relying on its work?

Are meetings effective with a good level of discussion and engagement from 
all members?

Does the committee engage with a wide range of leaders and mangers, 
including discussion of audit findings, risks and action plans with responsible 
officers?

Does the committee make recommendations for the improvement of 
governance, risk and control and are these acted on?

Has the committee evaluated whether and how it is adding value to the 
organisation?

Does the committee have an action plan to improve any areas of weakness?

Does the committee publish an annual report to account for its performance 
and explain its work?



CIPFA’s Position Statement: Audit Committees in Local Authorities 
The scope of this Position Statement includes all principal local authorities in the UK, the 
audit committees for PCCs and chief constables in England and Wales, and the audit 
committees of fire and rescue authorities. 

1 Audit committees are a key component of an authority’s governance framework. 
Their function is to provide an independent and high-level resource to support good 
governance and strong public financial management. 

2 The purpose of an audit committee is to provide to those charged with governance 
independent assurance on the adequacy of the risk management framework, the 
internal control environment and the integrity of the financial reporting and 
governance processes. By overseeing both internal and external audit it makes an 
important contribution to ensuring that effective assurance arrangements are in 
place. 

3 Authorities and police audit committees should adopt a model that establishes the 
committee as independent and effective. The committee should: 

 act as the principal non-executive, advisory function supporting those 
charged with governance 

 in local authorities, be independent of both the executive and the scrutiny 
functions and include an independent member where not already required to 
do so by legislation 

 in police bodies, be independent of the executive or operational 
responsibilities of the PCC or chief constable 

 have clear rights of access to other committees/functions, for example, 
scrutiny and service committees, corporate risk management boards and 
other strategic groups 

 be directly accountable to the authority’s governing body or the PCC and 
chief constable. 

4 The core functions of an audit committee are to: 
 be satisfied that the authority’s assurance statements, including the annual 

governance statement, properly reflect the risk environment and any actions 
required to improve it, and demonstrate how governance supports the 
achievement of the authority’s objectives 

 in relation to the authority’s internal audit functions: oversee its 
independence, objectivity, performance and professionalism, support the 
effectiveness of the internal audit process and promote the effective use of 
internal audit within the assurance framework 

 consider the effectiveness of the authority’s risk management arrangements 
and the control environment, reviewing the risk profile of the organisation 
and assurances that action is being taken on risk-related issues, including 
partnerships and collaborations with other organisations 

 monitor the effectiveness of the control environment, including 
arrangements for ensuring value for money, supporting standards and ethics 



and for managing the authority’s exposure to the risks of fraud and 
corruption 

 consider the reports and recommendations of external audit and inspection 
agencies and their implications for governance, risk management or control 

 support effective relationships between external audit and internal audit, 
inspection agencies and other relevant bodies, and encourage the active 
promotion of the value of the audit process. 

 review the financial statements, external auditor’s opinion and reports to 
members, and monitor management action in response to the issues raised 
by external audit. 

5 An audit committee can also support its authority by undertaking a wider role in 
other areas including: 

 considering governance, risk or control matters at the request of other 
committees or statutory officers 

 working with local standards and ethics committees to support ethical values 

 reviewing and monitoring treasury management arrangements in accordance 
with Treasury Management in the Public Services: Code of Practice and 
Cross-Sectoral Guidance Notes (CIPFA, 2017) 

 providing oversight of other public reports, such as the annual report. 

6 Good audit committees are characterised by: 
 a membership that is balanced, objective, independent of mind, 

knowledgeable and properly trained to fulfil their role. The political balance 
of a formal committee of a council will reflect the political balance of the 
council, however, it is important to achieve the right mix of apolitical 
expertise 

 a membership that is supportive of good governance principles and their 
practical application towards the achievement of organisational objectives 

 a strong independently minded chair – displaying a depth of knowledge, skills 
and interest. There are many personal qualities needed to be an effective 
chair, but key to these are promoting apolitical open discussion, managing 
meetings to cover all business and encouraging a candid approach from all 
participants, an interest in and knowledge of financial and risk management, 
audit, accounting concepts and standards, and the regulatory regime 

 unbiased attitudes – treating auditors, the executive and management fairly 
 the ability to challenge the executive and senior managers when required. 



7 To discharge its responsibilities effectively the committee should: 
 meet regularly – at least four times a year, and have a clear policy on those 

items to be considered in private and those to be considered in public 

 be able to meet privately and separately with the external auditor and with 
the head of internal audit 

 include, as regular attendees, the CFO(s), the chief executive, the head of 
internal audit and the appointed external auditor. Other attendees may 
include the monitoring officer (for standards issues) and the head of 
resources (where such a post exists). These officers should also be able to 
access the committee, or the chair, as required 

 have the right to call any other officers or agencies of the authority as 
required, while recognising the independence of the chief constable in 
relation to operational policing matters 

 report regularly on its work to those charged with governance, and at least 
annually report an assessment of their performance. An annual public report 
should demonstrate how the committee has discharged its responsibilities. 


